\WAVANA =

WORKFORCE



®» ® ® ® ©®

WITHOUT WEAVE

Limited Forecasting

Demand forecast based only on sales history or prior
schedules

Static Shift Planning

Template-based shift planning, disconnected from
actual demand

Stale Shift Assignments

Habit-based shift assignments, unaware
of changing needs

Unreliable Productivity Reporting

Limited, out-of-date or nonexistent productivity
information

Customer Service Blind

No visibility of customer service implications



Intelligent Forecasting

Al-based forecasting, incorporating broad
operational and external data

Dynamic Shift Planning

Algorithm-powered shift planning to match the
demand forecast

Smart Shift Assignments

Algorithm-generated shift assignments based on
manager preferences and employee productivity

Clear Productivity Reporting

Live, detailed productivity dashboard, including
financial impact assessment

Transparent Customer Experience Impact

Relevant customer service tracking to drive a
balanced performance assessment.



